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his report highlights how Institutional Research and Analysis has addressed SUNY Cortland’s 2010-2020 Campus Priorities in 
2014-15 and plans to address them in coming years. IRA coordinates data, research, and assessment support for compliance 
and accreditation, planning, administration, and evaluation.  The office aims to be a leader among SUNY Comprehensive 

     Colleges in delivering accurate, timely, and useful data to individuals and offices inside the College and to other organizations.   
  

Similar to years’ past, the office completed over 100 projects for the College 

in 2014-15.  These ranged from statistical compliance reports to data 
analyses and requests to surveys.  The office’s work is critical to the health 
and success of the College in several ways.  IRA provides data to the federal 
government required for Title IV student financial aid under the Higher 
Education Act of 1965 through the Integrated Postsecondary Education Data 
System (IPEDS). This includes data for calculation of graduation and 
retention rates. The office ensures the College remains in compliance with 
state mandates by submitting data requested by the State through the New 
York State Department of Education Higher Education Data (HEDS) System 
(NYSED) and by SUNY through the SUNY Institutional Research Information 
System (SIRIS).  IRA also provides extensive accreditation data to programs 
and Middle States on behalf of the institution.   
 

Academic Excellence 
 
The office has continued to deliver extensive data to the federal and state 
governments, SUNY, accrediting bodies, and offices and individuals 
throughout the College.  Much of this data is tied to indicators that shed 
light on students’ progress through the institution. For example, IRA reports 
data used in the calculation of graduation and retention rates and the 
number of completers to the Integrated Postsecondary Education Data 
System and the New York State Education Department via the SUNY 
Institutional Research Information System.  This data includes graduation 

 
 Making data more accessible and useful by giving 

two presentations sharing and discussing 
National Survey of Student Engagement with staff 
and faculty. 

 Catching up on and completing all SUNY 
Institutional Research Information System (SIRIS) 
reports despite significant staffing challenges 
(50% turnover in past approx. 1 ½ years) and 
technology patch. 

 Completing several components of annual report 
data (including Faculty Workload) significantly 
earlier than previous year. 

 Making data more useful by creating glossary for 
faculty workload report. 

 Coordinating Student Opinion Survey, and seeing 
positive difference of nearly 400 responses on 
several question items compared to 2012 (1106 
vs. 733 responses, including up to several blank 
responses, per item in question: a 373 difference, 
excluding blanks.  Population size also believed to 
be about 60 greater in 2015.  Survey results still 
being analyzed and assessed and overall results 
not yet final). 

                                                           
 A full list and precise tally of many of these projects is available upon request. 

T 
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rates disaggregated by sex and race/ethnicity calculated for 150% and 200% of normal time to 
Annually, IRA supplies program-level graduation and retention rates to deans, academic department 
chairs, and senior members of the administration. Teacher education completers and certification 
exam results are reported on the Council for the Accreditation of Educator Preparation (CAEP) 
Education Preparation Provider (EPP) annual report and Title II Institution and Program Report Card 
(IPRC).  The National Survey of Student Engagement (NSSE) includes questions comprising 
“Engagement Indicators” such as higher order learning, quantitative reasoning, and collaborative 
learning.   
 
 

 
 

Transformational Educational Experiences 

 

 

 

Institutional Research and Analysis participated in the dissemination and 
interpretation of data from the National Survey of Student Engagement 
(NSSE), conducted last year, through the IRA Website, newsletter, and a 
Sandwich Seminar.   NSSE asks questions about student-faculty interaction 
and supportive campus environment. The survey asks about High Impact 
Practices, which are associated with high levels of student retention and 
engagement. The survey also inquires about courses that included a 
community-based project (service-learning), internship, co-op, field 
experience, student teaching, or clinical placement, and study abroad.  The 
office gave a presentation on these results. The office also coordinated SUNY 
Cortland’s participation in SUNY’s Applied Learning Survey.   
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Well-being 
 
IRA submits many compliance reports (SIRIS, IPEDS, NYSED, Middle States) that 
disaggregate data by race/ethnicity and men/women for analysis of demographic 
diversity.  IRA has already begun sharing the results informally.  Preliminary findings 
are available at: http://www2.cortland.edu/offices/institutional-research-and-
assessment/institutional-reporting/student-opinion-survey.dot.  The SOS contains 
questions on safety, general conditions of residence halls, freedom from harassment 
or bullying, and racial harmony.  The National Survey of Student Engagement has a 
question on overall well-being (recreation, health care, counseling, etc.).  IRA 
provided extensive support for the Title IX Campus Climate Survey.  IRA hosted a 
New Years’ party for office members with gift exchange, celebrated various birthday 
parties, and had a lunch to welcome the new Assistant for Institutional Research and 
Analysis.  The Associate Director actively participated in the SUNY Wellness 
Challenge.  Three office members participated in the Academic Affairs Retreat.   

 
 
 
 
 

    Student Opinion Survey 

 

 

Maximizing Resources 

IRA has continued to provide support to Information Resources for the Argos reporting tool that can connect to Banner, the 
Operational Data Store, and an Enterprise Data Warehouse.  The Office has hosted an Argos Users Working Group and Data Request 
Group to help facilitate use of Argos and help address challenges associated with data requests around campus.  IRA has also 
supplied Administrative Computing with “legacy data” in this effort.  Argos has various enrollment OLAP cubes (manipulable reports) 
which IRA consulted on, created by Administrative Computing.  IRA supplies the annual Faculty Workload report to senior 
administration and academic programs to help make decisions about resources.  The Director made a presentation at the 
Association for Institutional Research and Planning Officers (AIRPO) conference speaking to resource challenges in higher ed. data 
provision and made suggestions to address these. 

http://www2.cortland.edu/offices/institutional-research-and-assessment/institutional-reporting/student-opinion-survey.dot
http://www2.cortland.edu/offices/institutional-research-and-assessment/institutional-reporting/student-opinion-survey.dot
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Assessments and Continuous Improvement 
 
The office supports and coordinates various kinds of College-wide assessments such as the 
National Survey of Student Engagement, Student Opinion Survey, and Collegiate Learning 
Assessment (CLA+).  In addition, the office assesses its own work to improve. For example, 
prior to submission of this report, the office reviewed objectives from last year’s annual 
report, the extent to which those objectives were achieved, and, if certain objectives were 
not achieved to the extent desired, how similar ones might be achieved in the future.  IRA 
also continuously assesses its work through weekly office meetings, individual meetings, 
meetings with other offices, and reviews of previous years’ work.  For example, a review of 
the last administration of the Student Opinion Survey suggested that incentives and a longer 
survey administration might help yield a larger number of responses.   Another example is 
challenges relating to SIRIS submission leading to creation of a SIRIS group to help keep 
various SIRIS stakeholders aware of and engaged in the SIRIS process.  A final example is a 
shifting of responsibilities to Assistant for Institutional Research and Analysis that opened up 
space for the Director to lead an Argos Users Working Group.  

 

One-Year Plan 

The one year plan below focuses on priorities that have been of particular recent interest to internal and external stakeholders.  The 

plan is flexible and changeable to allow the office to be adaptable .  There are many projects Institutional Research and Analysis 

completes annually beyond these.  For example, while here Argos (a data reporting tool)/ODS (Operational Data Store)/EDW 

(Enterprise Data Warehouse) support may appear to encompass a large portion of IRA’s work, only a fraction of IRA resources are 

and can be allocated to this effort. 

 

 



6 
 

Campus Priorities Objectives Checklist/Measures 

Academic Excellence  
SUNY Institutional Research Information System (SIRIS) focus 
 

 Set internal SIRIS (SUNY Institutional Research Information System) deadline of one 
week prior to actual deadline. 

 Complete SUNY Institutional Research Information System reports on or before 
deadline. 
 

 
 
 

 Deadline set? 

 % reports completed on or 
before actual deadline 

 
 

Student Opinion Survey Focus 

 Share and advocate use of Student Opinion Survey results through Sandwich Seminar 
and newsletter. 

 Create audience-specific question/specific population reports. 
 

 Results included in 
newsletter? 

 Sandwich seminar held?  Use 
advocated? 

 Audience-specific/ specific 
population reports created 
and distributed? 

Transformational 
Educational 
Experiences 

 
 
 
 
 
Maximize Resources 

 
 
 
 
 
 
 
Support 
Argos/ODS EDW 
project 
 

Create Argos reports* for internal data requests, compliance, and/or other 
purposes.   

Goal of 3 reports.  Stretch goal of 5. 

Request Academic Computing simplify certain OLAP Cube dimension labels. Request made? 

Encourage other offices (e.g. Advisement, others) to set up meetings to 
create reports that might be useful to them. 

One or more offices encouraged? 

Provide further “legacy data” CSF student files to Information Resources. Goal of 5 years [changeable based on 
discussion of usefulness, stretch goal 
of 10 years].  % of this “legacy data” 
provided.    

Advocate with Information Resources that Web-based reports be possible. Advocated? 

Foster communication with Information Resources to help support their 
efforts. 

Initiate at least 2 meetings where we 
discuss how our office can support 
[stretch goal of 3] 

 Provide NSSE and SOS data to Information Resources for upload. 
[stretch goal because unsure if possible] 

 Create 2 summary reports of NSSE and SOS data. [stretch goal]  

 Provided? [stretch goal] 

 2 reports created? [stretch 
goal] 

Website 
Updated 

Website reviewed and updated for logical arrangement and user-
friendliness. 

Website reviewed and updated? 

   

Promote Well-being  Hold birthday party celebration for IRA team and/or individuals. 

 Hold IRA office Holiday party. 

 Encourage participation in well-being events (such as Wellness Challenge). 

Events held? 
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*“Reports” refer to banded reports, CSV reports, dashboards, OLAP cubes, etc. (any kind of display of data or file that can be retrieved) 

 

The three-year plan, like the one-year plan, focuses on priorities that are anticipated to be of particular interest to internal and external 

stakeholders.  However, unlike the one-year plan, the three-year plan is more general and tentative because of challenges related to projecting 

further into the future.   

Three-Year Plan 

Campus Priorities Areas Objectives 

Academic Excellence Assessment/Accreditation Support  Administer Collegiate 
Learning Assessment, 
exploring options for 
online administration 

 Support Periodic Review 
Report (if/where needed) 

 Assist with CAEP 
Institutional Report 
(if/where needed) 

Transformational 
Educational 
Experiences 

Supporting Research on Transformational Educational Experiences Administer National Survey of 
Student Engagement (NSSE).  
Incentive provided (if possible) 

Maximize Resources Support Argos/ EDW/ Data Warehouse Implementation  Continue meetings with 
Administrative 
Computing. 

 Continuously evaluate 
how support can be 
provided moving forward. 

 Advocate that Argos be 
opened up to more users. 

 Advocate that job 
submissions be moved to 
Argos. 
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Promote Well-being  Hold IRA Retreat 

 Host office lunches, birthday parties, holiday parties, etc. 

 Retreat held? 

 Hosted? 

 

Institutional Research and Analysis 

Stephen Chemsak, Director 

Stephen Cunningham, Associate Director 

Laura Winger, Assistant for Institutional Research and Analysis 

Katherine Gustafson, Keyboard Specialist II  

 

Institutional Research and Analysis would like to thank all of our SUNY 

Cortland partners, in particular Administrative Computing and the 

Registrar’s Office, without whom so much of our work would not be 

possible! 


